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This picture reveals architects’ ideas for how
the space might be used at the site; they are
not specific drawings of what the building is
expected to look like, if constructed in the
future. (courtesy of DLR Group)
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$84.6 million plan unveiled for 
convention center
By Kris Hilgedick
khil@newstribune.com

Jefferson City's proposed new conference 
center will need a mix of public and private 
money to become a reality, developers said 
Monday as they laid out their plans for an 
$84.6 million hotel and conference center.

The plans were unveiled at a meeting of the city's 
Design and Construction Committee.

In late May, developers presented preliminary 
architectural ideas for the form and shape of the 
building. On Monday, the team shared its plan to 
finance the facility, a proposal calling for 
governmental leaders to tap eight categories of 
potential public funding.

Stephen Moffett - hospitality division president
for Garfield Traub - said extensive
pre-development planning has yielded an
“efficient building” with 250 hotel rooms and
40,400 square feet of meeting and ballroom
space.

“We've come in and very extensively looked at
what the project needs to be ... and how to
finance it,” said Moffett.

Pitching their ideas to Jefferson City leaders 
gathered at City Hall, the development team 
consisted of general contractors (Turner 
Construction Company); architects (DLR Group); hoteliers (InterContinental Hotels 
Group); developers (Garfield Traub and Lane4 Properties Group) and investment 
bankers (Piper Jaffray and Company).

The facility, featuring a full service hotel with around-the-clock room service, will be
flagged a “Crown Plaza” and operated by the Intercontinental Hotels Group. The group
operates seven hotel brands, both affordable and luxury, in 100 countries and hosts
more than 160 million stays per year. 

“Let me tell you how pleased we are to be a part of the project,” said Mike Higgins,
regional vice-president for the InterContinental Hotels Group. He noted Crown Plaza
hotels tout themselves as “The Place to Meet,” so being affiliated with a conference
center makes sense for the company.

As envisioned, the project will cost $350.36 per square foot to build, a pricey figure, 
Moffett conceded.

A facility with such large amounts of meeting room space would require 750 hotel 
rooms, not 250, he said. But hoteliers picked the smaller number so conference center 
guests attracted by the large, new convention space would spill over into the 
surrounding hotels.

The public/private partnership breaks apart the expenses, with the hotel anticipated to 
cost $28.6 million and the conference center pegged at $56 million for a total cost of 
$84.6 million.

Financing the hotel would require money from two basic sources, bank loans ($26 
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million) and investors ($2.6 million). The investors could be individuals, corporations 
or pension funds.

Moffett said hotels are “risky” investments, because the rents are for single nights,
rather than extended leases.

“Investors are looking for a higher rate of return,” he said.

Local banks are anticipated to do most of the lending, mainly because they are
expected to underwrite the debt “on a slightly more favorable basis,” said Moffett.

Moffett's plan calls for $43.1 million in public funding.

Here are some of the sources for annual potential revenue:

* Create a Community Improvement District for three existing, nearby hotels in the 
downtown corridor and the new conference center. Allow a 1 percent tax to be 
charged on hotel services.

* Create a Transportation Development District at just the new conference center site. 
A special one-cent sales tax would help pay for infrastructure on the block.

* Raise the lodging tax by nine cents. The current lodging tax is 3 cents - below what 
many other communities charge, Moffett said. Under state statute, the city can raise 
the tax to five cents; however, a nine-cent change would require the approval of the 
Missouri Legislature. The plan is to go to 14 cents. (Two to three cents would return to 
operate the Convention and Visitors Bureau.)

* Use tax-increment financing (TIF) to capture new property taxes created by the new 
construction, versus taxes generated by the existing owners. Parcels on the block at 
200 W. McCarty St. are controlled by Housing Authority, the City and a few private 
owners.

* Use TIF to capture new sales taxes generated by the new construction of the hotel.

* Shift the current tax abatement at the Capitol Plaza Hotel to the new conference 
center.

* Encourage state leaders to approve a “Super TIF.” Currently, the state collects sales
taxes of 4.225 cents on every $1 spent. Under a Super TIF, half of that sales tax
would be dedicated to the TIF district. The city's sales tax would be diverted, as well.

“The city would be ‘all in,'” explained Jack Dillingham, public finance investment
banker for Piper Jaffray.

* Unspecified other sources.

Added all together, the list comes to $2.86 million in potential public revenues the first 
year.

But the plans also hold the city's general revenue fund responsible, if financing plans 
go awry.

“The city would agree to appropriate (funding) in case of shortfalls,” said Moffett.
“That's the back stop.”

Moffett's plan also calls for $12.9 million in “grants, naming rights and letters of
credit.”

He said this last source of revenue is a fairly new concept for developers. Basically, it 
gives corporations and individuals the opportunity to help share the costs of building 
the center, in exchange for using the venue as a way to promote their names.

“It's a very effective means of advertising,” touted Moffett.

If this plan meets with approval from council leaders, detailed architectural and 
engineering drawings would begin this fall. Final financing would fall into place by 
November 2009; at the same time, construction would begin.

The parking garage would be complete the summer of 2011, with a hotel grand 
opening tentatively scheduled for October of that year.
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Mayor John Landwehr said he thinks past conference center efforts “lacked specificity.”

“Today was not a ground-breaking ... it was not a ribbon-cutting,” he said. “But it's a
very good road map.”

The development team was charged with creating a plan that wouldn't require 
property or sales tax increases for citizens, nor would jeopardize the city's budget or 
general revenue fund.

“They said, ‘Let's be as creative as we can.' In my opinion, this is very do-able,” the
mayor said.

Dewey Newton, general manager for the Kansas City office of Turner Construction 
Company, felt the team has created a plan that reflects current economic realities.

“These are ‘meet or beat' numbers, because they are the real numbers we need to
meet or beat,” he added.

Capital plan for conference center

Public finance resources - potential annual revenues

Community Improvement District - $350,000

Transportation Development District - $100,000

Lodging Tax - $1,400,000

TIF property taxes - $210,000

TIF sales taxes - $225,000

Capital Plaza abatement - $35,000

Super TIF revenues - $210,000

Other sources - $330,000

Total Annual Revenues - $2,860,000

Public/private financing model

.........Hotel - Conference Center - Total........

Total Budget $28,600,000 - $56,000,00 - $84,600,000

Sources of Funding

Bank Loans $26,000,000 - 0 - $26,000,000

Investors $ 2,600,000 - 0 - $ 2,600,000

Public 0 - $43,100,000 - $43,100,000

Grants, Naming Rights 0 - $12,900,000 - $12,900,000

Total Sources $28,600,000 - $56,000,000 - $84,600,000

Before commenting read the News Tribune Forum's policies and procedures. 
Thanks.

boxergal wrote on Jul 24, 2008 7:23 AM:

" I am reading that in the first year of Boston's convention center 
opening it needed a $12 mill public subsidy due to lack of bookings.
And thats Boston where there is something to do. Much luck to you
all. "
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